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Service Provider Due Diligence Checklist
Use this checklist once you are down to your favoured providers. The aim is to test whether the proposal can realistically be delivered, and to identify technical, quality, capacity, commercial and working-style risks before committing.
	Scope
	What to check
	Weight
	Score
	Status

	Relevant experience
	Confirm recent experience with similar products, dosage forms, technologies, development stages, scales and technical challenges.
	
	
	

	GMP, licences and inspection history
	Confirm GMP status, applicable licences, recent inspection outcomes, audit readiness and any regulatory commitments that may affect delivery.
	
	
	

	Quality system maturity
	Review how deviations, CAPAs, change controls, complaints, investigations, batch disposition and quality oversight are managed.
	
	
	

	Equipment, facility and scale fit
	Check whether the proposed equipment, facility, containment, utilities, batch size and scale-up route fit the project need.
	
	
	

	Capacity and resource availability
	Understand capacity, lead times, team availability, competing priorities, site workload and whether key people are assigned beyond proposal discussions.
	
	
	

	Analytical, release and stability support
	Review analytical capability, method transfer expectations, specifications, release testing, stability storage, data reporting and responsibility boundaries.
	
	
	

	Supply chain and business continuity
	Check raw material availability, supplier qualification, import/export constraints, cold chain, specialist handling, contingency plans and business continuity cover.
	
	
	

	Project management and communication
	Assess governance, meeting cadence, reporting, escalation routes, decision ownership, issue management and how multiple sites or teams will be coordinated.
	
	
	

	Commercial assumptions and contracting
	Review pricing assumptions, exclusions, change control trigger points, payment terms, cancellation terms, IP position and master service agreement requirements.
	
	
	

	People and delivery team fit
	Confirm who will actually deliver, oversee and be accountable for the work, and whether the delivery team has been engaged during due diligence.
	
	
	

	Overall risk and decision
	Record key risks, required mitigations, open questions, stop/go issues and the final recommendation before award or contract negotiation.
	
	
	



Due diligence should test delivery confidence, not just compliance. If a risk cannot be closed before selection, make sure it is owned, costed and reflected in the final decision.
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