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Service Provider Comparison and Ranking Scorecard
Use this table to compare consultancies consistently. Agree the weighting before responses are reviewed, then score each provider against the same criteria.
Scoring Guidance
5 = Excellent - Clearly exceeds requirements.
4 = Strong - Meets requirements with minor concerns.
3 = Acceptable - Adequately addresses requirements.
2 = Weak - Several concerns identified.
1 = Poor - Major concerns identified.
Weighting guidance 
Set weightings before reviewing responses. Use a simple 1–5 weighting scale where 1 = low importance, 3 = important and 5 = critical. Score each provider separately using the same scale, then multiply weight by score to support a balanced comparison. 
If a criterion is a true must-have, treat failure against it as a stop/go issue rather than a low score. Weightings should reflect the project milestone, not a generic view of what matters.


Key Reminder
A common mistake is scoring the written response rather than the consultancy. A strong RFI response or statement of work is important, but you are selecting the people and organisation that will ultimately influence your programme's success.
Evaluation criteria 
· Expertise
· Start-up experience
· Team capability
· Strategic insight
· Communication
· Risk management
· Commercial fit
· Long-term support



RFI comparison and ranking scorecard 
	Criteria
	What to compare
	Weight
	Score
	Evidence/ notes

	Relevant Expertise
	Consultancy’s direct experience with similar products, development stages, regulatory pathways and technical challenges relevant to the project.
	
	
	

	Start-Up Experience
	Evidence of successful delivery on projects of comparable scope, complexity, development stage, therapeutic area or consultancy requirement.
	
	
	

	Similar Project Experience
	Experience, qualifications and seniority of the individuals who will deliver the work, including leadership involvement, subject matter expertise and use of subcontractors.
	
	
	

	Team Quality
	Experience, qualifications and seniority of the individuals who will deliver the work, including leadership involvement, subject matter expertise and use of subcontractors.
	
	
	

	Strategic Insight
	Consultancy's ability to identify risks, challenge assumptions, propose practical alternatives and provide guidance beyond the immediate project scope.
	
	
	

	Communication Approach
	Responsiveness, clarity of communication, ability to explain complex issues, engagement during discussions and overall quality of stakeholder interaction.
	
	
	

	Flexibility
	Consultancy's willingness and ability to adapt scope, priorities, resource levels and working practices as programme needs evolve.
	
	
	

	Resource Availability
	Availability, capacity and timing of the proposed team, including ability to meet key milestones and provide support when required.
	
	
	

	Project Management
	Proposed governance structure, planning approach, reporting processes, decision-making support, issue management and overall delivery framework.
	
	
	

	Risk Awareness
	How effectively the consultancy identifies, assesses and mitigates technical, regulatory, operational and commercial risks relevant to the project.
	
	
	

	Commercial Value
	Overall value for money, taking into account pricing transparency, scope included, assumptions, potential additional costs and expected outcomes.
	
	
	

	Cultural Fit
	Alignment of working style, behaviours, collaboration approach and ability to operate as a trusted extension of the internal team.
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