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Service Provider Due Diligence Checklist
Use this checklist once you are down to your favoured providers. The aim is to test whether the proposal can realistically be delivered, and to identify technical, quality, capacity, commercial and working-style risks before committing.
	Risk category
	Checklist
	Date
	Notes

	Technical Risk
	[bookmark: Check1]|_| Similar product experience verified
[bookmark: Check2]|_| Similar process experience verified
[bookmark: Check3]|_| Scale-up capability confirmed
	
	

	Quality & Regulatory Risk
	[bookmark: Check4]|_| GMP status reviewed
[bookmark: Check5]|_| Inspection history reviewed
[bookmark: Check6]|_| CAPA system assessed
[bookmark: Check7]|_| Change control process reviewed
[bookmark: Check8]|_| Quality metrics obtained
	
	

	Capacity Risk
	[bookmark: Check9]|_| Lead times reviewed
[bookmark: Check10]|_| Resource availability confirmed
[bookmark: Check11]|_| Expansion plans reviewed
	
	

	Supply Chain Risk
	[bookmark: Check12]|_| Critical suppliers identified
[bookmark: Check13]|_| Business continuity plans reviewed
[bookmark: Check14]|_| Multiple sourcing options confirmed
[bookmark: Check15]|_| Inventory strategy understood
	
	

	Project Management Risk
	[bookmark: Check16]|_| Governance model reviewed
[bookmark: Check17]|_| Escalation routes defined
[bookmark: Check18]|_| Delivery team identified
	
	

	Future Scalability
	[bookmark: Check19]|_| Future batch sizes supported
[bookmark: Check20]|_| Geographic expansion capability
[bookmark: Check21]|_| Lifecycle management support
	
	



Due diligence should test delivery confidence, not just compliance. If a risk cannot be closed before selection, make sure it is owned, costed and reflected in the final decision.
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