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Service Provider Due Diligence Checklist
The purpose is to validate shortlisted consultancies before appointment, once they have been shortlisted.
Final Due Diligence Questions
· Would we trust this consultancy during a critical programme issue?
· Do they understand our objectives?
· Are they challenging assumptions constructively?
· Do they feel like an extension of our team?
· Would we engage them again?
Areas to cover:
· References
· Team verification
· Governance structure
· Resource availability
· Communication expectations
· Contract assumptions
· Future scalability
	Review area
	Questions
	Notes

	Experience
	Have they completed similar projects?
	

	References
	Have references been reviewed?
	

	Team
	Do we know who will perform the work?
	

	Senior Oversight
	How involved will senior experts be?
	

	Capacity
	Can they support our timelines?
	

	Communication
	Is reporting clearly defined?
	

	Governance
	Are responsibilities understood?
	

	Risk Management
	How are problems escalated?
	

	Subcontracting
	Will any work be outsourced?
	

	Commercials
	Are assumptions and fees transparent?
	

	Knowledge Transfer
	Will internal capability be strengthened?
	

	Future Support
	Can they support future milestones?
	



Due diligence should test delivery confidence, not just compliance. If a risk cannot be closed before selection, make sure it is owned, costed and reflected in the final decision.
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